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The strategic direction of NFBPC for the year 2023-2028 is presented using the framework below:

NFBPC Strategic Framework 2023-2028

ACOMPLISHING
THE GREAT
COMMISSION

To evangelize
nation(s).

STATEGIC ACTIONS

»Conducting crusades
& door to door
outreaches

»Partnering with
organization involved
in evangelism.

»Conducting missionary

training

»Establishing
rehabilitation centers

»Conducting country

wide discipleship
programs

»Establish prayer
and training centers

for mentoring

»Strengthen disciplinary
action mechanisms

»Strengthen conflict
resolution mechanisms

»Support IRCU on
national dialogue
programs

NFBPC VISIBILITY

To enhance
image of the
NFBPC.

STATEGIC ACTIONS

»Communication

strategy

»Upgrading NFBPC
website

»Develop and

disseminate Information,
Education and
Communication (IEC)
materials

»Design branding

materials

»Procure media
equipment

»Procure TV and

Radio station

»Carry outreach

programs and stakeholder’s
engagements

»Organize a national
fellowship week
»Recognise the day of
Pentecost

»Provide public relations
and media advisory services
for member churches
»Adopt flship flag &anthem

VISION
A Unified, Coordinated, Vibrant and
Growing Pentecostal Church Movement in Uganda
accomplishingthe Great Commission.
MISSION STATEMENT:

To be a prophetic voice to the nation, unite, coordinate, empower, promote, support, and
embrace the efficiency and quality holistic biblical ministry/ service delivery in born-again
churches and church-based organizations through net-working, capacity building, advocacy,
strategic partnerships and participation in National transformation.

LEADERSHIP &
MANAGEMENT.
A PROFESSIONALLY
LED AND MANAGED
ORGANIZATION.

To build a culture
of professionalism.

STATEGIC ACTIONS

»Introduce skilling
programme.

»Develop clear
organizational policies.

»Embrace technology.

»Adopt a benchmarking
culture

»Embrace professionalism

in management

»Operationalize Code

of Conduct (CoC).

A MEMBERSHIP BASED
ORGANIZATION WITH
ENHANCED INTERNATIONAL
COLLABORATIONS

To increase membership
through collaboration in the
market place

STATEGIC ACTIONS

» Establishing a policy for membership
registration

» Recruit membership in the diaspora
and Faith Based Organizations (FBOs).
» Recruit market place ministries

» Build the culture of spiritual
fatherhood.

» Lobbying among partners

» Advocacy for member friendly
policies and laws.

» Create market access for member
products in the diaspora

» Carry value addition innovation

and industrialization.

» Creation of a database for
members.

FINANCIAL
SUSTAINABILITY

To grow and
improve NFBPC
resource base

STATEGIC ACTIONS
» |dentify and establish
» Identify and establish
sustainable income
generating activities
» Research and develop
bankable proposals.
» Strategic Public Private
Partnerships.
» Set up a corporate body
to participate in trade
and investments.
» Set up national Sacco for
NFBPC members and
partners
» Empower pastors and
ministers in leadership,
management and
financial sustainability.
» Implement a supporting

initiative (“Kinusu” project)

» Resources mobilisation
through sports

CORE VALUES:

FELLOWSHIP
IN BODY OF
CHRIST

GOOD
GOVERNANCE

GOOD LEADER SHIP

INTEGRITY




